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Abstract

During the 1980s, the government of Great Britain, led by Margaret Thatcher,
promoted a political and economic ideology known in the demotic as the Thatcherite
Enterprise Culture. This set of beliefs and actions included an encouragement of hard

work, thrift, self-responsibility, and self-employment, as weli as legisiating for the

support of small firms, privatisation, free markets and a strong - but minimal - central

state.

Behind the Enterprise Culture lay a religious paradigm, explicitly called upon by its chief

creators, including Margaret Thatcher. The thesis builds an ideal-type of the

Thatcherite Enterprise Culture, following a Weberian methodology, to form the major
object of study. The work aims to discover whether the ideal-type under analysis Is

theologically coherent, and whether it can justifiably claim to be a continuation of

Christian thought in this area.

This thesis examines the development of Western European philosophy and theology
as it relates to the key aspects of the Thatchernte Enterprise Culture, beginning with the
Ancient Greeks and concluding with the Victorian Age of Enterprise. The historical
review demonstrates that the Thatcherite Enterprise Culture is generally discontiguous
with the tradition of religious thought, and in some instances is essentially in direct
contradiction with important aspects of the tradition, such as the significance of the
Incarnation. A review of the theological works of the Thatcherite Enterprise Culture and

its critics adds to the findings of the historical examination, indicating further flaws and
contradictions within Enterprise Theology. Critics of Enterprise Theology are found to

be much more consistent with mainstream Christian Theology.
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Chapter One

Introduction and Methodology

1: 1) Aim

The thesis sets out to identify and analyse theology as it is encountered within
the "Thatcherite" Enterprise Culture. its objective is 1o ascertain the place of this
theology within the tradition of Christian teachings on wealth creation and
enterprise, to examine its internal coherence and philosophical validity, and
thereby to establish whether such an Enterprise Theology i1s capable of

supporfing the political structures bullt upon it.

Such an undertaking is perceived to be outwith the scope of mainstream
methodologies developed within the “discipline” of enfrepreneurial studies,
which are typically based upon pnmary data collection, using either case
study or quanftfitative analytic techniques. This infroductory chapter will

therefore commence with a methodological discussion, which in furn will
define the requisite structure of the thesis. Betore this task can be undertaken,
nonetheless, a brief exposition ot the proposed subject matter is reguired, In
order to provide context tor the subseguent methodological analysis, as well as

indicating why this area is potentially such a fruittul object of study.

1:2) The Theology of Enterprise

The eleven years from 1979 to 1991 saw a renewed popularisation of the
concept of enterorise. From referring essentially to innovative industrial activity,
enterprise became a catchprase reterring to the application of the model of
the freely competitive market place into almost every aspect ot social, political
and economic life. Enterprise in this broader sense has been applied to Health
Care, Education, Employment, and the Judiciary. Prime participants in the

enterprise culture are "organised interests from party politics, government, state,



finance, commerce, industry, and education & training” (Ritchie 1987 p4). Smal
businesses have been given new functional and symbolic significance as the
‘time-honoured natural engines of economic growth" (Ritchie 1987 p4). Small
pusiness owner managers act as exemplifications of entrepreneurial values like
independence, self-responsibility, self-interest, thrift, hard work, and faith in the

capitalist system (Scase & Goffee 1982 p31, Bechhofer & Elliott 1986 pp120-
138).1

That there is some religious content in the philosophical paradigm which
supports Thatcherism s also suggested by the language and symbolism in
which the Enterpnse Culture is described by contemporary commentatfors.
Bechhoter & Elliott write of the petite bourgeoisie as a modern priestly sect, the
sacerdotal elite ot the Enterprise Culture (Bechhoter & Elliott 1986 pl133 - 134;
see also Scase & Goftee 1986 p 148). Riichie notes the religious-theological
aspect of enterprise, describing it as 'some selt-transtorming spint of enterpnse
experience” (Ritchie 198/ p8). Terms like Evangelism, Believer, Convert and Faith
are otten used In relation to entrepreneurship. The writings of the enterprise
movement itselt contain several explicitly theological apologia, including
speeches on the theme by Thatcher herselt. Yet examinations of the theology
of Thatchernte Enterprise have been scant in qguantity and far from
comprehensive In range, as we shall see below. Given the seeming
importance of religion as an underlying paradigm supporting Thatcherite
Enterprise Values, if 1s postulated that there is a significant research need for @

review and analysis of this issue.

The present thesis therefore proposes to examine in detail the assumpfion that
(Protestant) religious ideology has played a part in the shaping, legitimation

and development of the Thatchernte Enterpnise Culture. It will also attempt to

I See also Weber 1990, Tawney 1936, Bendix 1963, Preston, 1979




analyse this Enterprise Theology in some detail to establish its internal
coherence, and place within the Christian tradition. in order to do so, however,
the study will commence its historical review prior to the Reformation, (with the
works of the Ancient Greeks and their successors,) so to provide a
chronologically complete overview of the development of Western philosophy
and theology with regard to ideas we now describe as forming part of an

Enterprise Culture.

INn his Protestant Ethic and the Spirit of Capitalisrm , Max Weber defined the
distinguishing characteristic of the modern capitalist system as being
‘rationalised on the basis of rigorous calculation, directed with toresight and
caution fowards the economic success’, (Weber, 1990 p/6) and found the

formative roots of this calculation in Calvinism. As Giddens (1971} points out:

‘the distinctive feature ot the work I1s that 11 seeks to
demonstrate that the rationalism of economic life
characteristic of modern capitalism connects with rrafrional

value-commitments. " {Giddens, 1971 pl131)

The aim of this thesis, as has now been articulated, 1s to perform a simiar
investigation into 1980s Thatchernte enterprise capitalism, and 1t is theretore
instructive to examine the methodology used by Weber in the FProfestant Efhic,
to establish whether it provides a viable epistemological model tor the present

study. Weber's ideal type methodology will thus be presented and discussed to

evaluate its suitability for the present enaeavour.

1: 3} An Introduction to Weber's Ideal Type Methodology

1:3:1) The Methodological Need forideal Types

Weber defines sociology as refermng to:




b

a science conceming itself with the interpretative
understanding of social action and thereby with a causal

explanation of its course and consequence™ (Weber, 1968, vol.

1 p4).

Weber differentiated sociology from history, by noting that it focused on the
culture and values of society, and especially of social action (see, tor example,
Burger, 1976, pl121). Carrying out epistemologically valid research into such
subjects is, as he recognised, fraught with difficulties. In particular, the social
scientist may fall prey to the temptation to seek for iliusory laws of human
motivation and value, replicating those found in the physical sciences. This
approach is inapproprate 1o the social sciences tor two main reasons. kirstly,
the social sciences, in order to make sense of the given, require “"elements of
pure theory...which are in some sense remote from reality” (Bruun, 1972 p212).
Secondly, Weber was strongly intfluenced by the Neo-Kantians of his day, who
oostulated that it s illegitimate to contuse the “i1s” of empirical reality, with the
"ought” of value systems. One cannot denve ethical maxims from the
empirically given, nor can ethico-value phenomena be considered open to
study and apperception in precisely the same way as objective empircal
data. For Weber, sociological study, as noted above, took as its subjects both
the reality of human actions, and the value-laden motives which prompted
those actions. Thus adopting methodologies and concepts developed (by the
natural sciences, for example) to analyse empirical data, and applying these
to a combinatfion of value-motives and actions, was o commit an
epistemological fallacy. This fallacy consisted in flouting the Kanfian divide
between “is" and “ought”, in tfreating ethical systems, and value structures, just

ike the observed behaviour and actions of social agents.



tqually, Weber recognised the opposite stance as a particular potential
weakness ot the sociological sciences. Without the conscious adoption of @
specitied analytic construct, scientists would have recourse only to their own
unconscious conceptualisations and intuitions (see, for example, Albrow, 1990
0209) thus, replacing scholarly analysis with personal opinion and surmise. To
reject all scientific method, and to rely simply on the gut feelings of social

scientists, was 1o lay the discipline open to serious charges of subjectivism, and

methodological nihilism.

Weber rejected theretore both these approaches - objective nomism and
subjective intuttionism - as unsuitable aids in carrying out the interpretative
understanding demanded of the sociologist. {See for instance, Bendix & Roth
1971, p256.) He was thus faced with the need to construct a third way, o
methogdology that, whilst objective, replicable, and structured, would enable
the study ot both empirical and value-motive phenomena. Recognising that
the empinical world 1s an ever-changing infinitude, Weber chose to carry out his
research by creating manageable idealised typological constructions, which
were to incorporate motive and action. These conceptualisations would act as
analytic tools for the study ot sociological reality. These constructions were nof
infuitive, because they were extrapolated trom realty, and adopted a clear
methodological stance. Nor were they nomistic, because they derived from
idealised constructs, and as such, did not lay clam to be all-embracing
taxonomic descriptions like those of physics or biology. Such conceptualisations
were formalised and articulated versions of the abstractions which were
carried out in everyday life by people in their attempt to make sense ot

empirical sense data and value systems {Albrow, 1990, p209).

He argued that objectivity within the social sciences could be achieved by
using these “techniques of interpretation of meaning which are replicable, and

thus are verifiable according to the conventional canons of scientific methods’




(Giddens 1971 p147). Such a method could only be successful if it utilisec
apbstraction and conceptudlisation to handle the infinitude of (often
conflicting) data at its disposal. The discipline required hermeneutic tools to

supply objectivity, rigour, and replicability.

~.to him as to Kant, conceptual formulations are merely
heuristic means for the purpose of organising the chaos of the
empirically given...They are tools that can be shaped or

reshaped according to the exigencies of the situation™ (Abel,

1969 p38).

[.3.2) The Concept of the Ideal Type

This beliet In the need for rigorous but flexible conceptualisation, as an
alternative 1o "a merely ftelt mental picture™ (Burger 1976 pl136), formed the
cornerstone of what was perhaps Weber's unique contribution 1o
methodology, the i1dealtypus, or ideal type. In 1904 Weber assumed the
editorship ot Archiv fur Socialwissenschaft and Socialpolitik, and published as his
statement of infent an essay known In English as “Olbjectivity in Social Science
ond Social Policy” 2. In this essay appeared Weber's first presentation of the

ldealtypus methodology, which he described thus:

"An ideal type 1s formed by the one-sided accentuatfion o©of
one or more points of view and by the synthesis of a great
many diffuse, discrete, more or less present and occasionally
absent concrefe individual phenomena, which are arranged
according to those one-sidedly emphasised viewpoints info @

unified analytical construct. In its conceptual purity, this mental

2 Weber, Max. 1904. Objectivity in Social Science & Social Policy. Reprinted in Rogers,
RE 1969




construct cannot be tound anywhere in reality. It is a utopia”

(Weber, 1904, in Rogers, 1969, pl17].

This much cited passage requires further discussion, to shed light on the precise
nature of Weber's concepts. To achieve this end, we will take in turn each ot
the tour key aspects of the ideal type, as noted in the excerpt, namely: one-
sided accentuation; concrete Individual phenomena; the creation of a unified

analytical construct; and the ideal type as Utopia.

One-sided accenfuation

Weber argues that, in order for a sociological object of study to be
manageable In size, a scientist should focus clearly on certain aspects of that
object, rather than atiempting an analysis of every possible phenomena
ascribable to the object, trom every conceivable stance. (Physics, the
oparadigmatic science tor most methodologists, has yet to develop a general
theory, so it is unreasonable to expect individual social scientists 1o attempt this
each time they undertake a piece ot research.) Actors, and groups of actors,
will of course have many moiives, many values. The one-sidedness of ideal
types requires the scientist specify clearly which of these is the tocus tor study,

and emphasise this / these aspects at the expense of others:

“It is merely assumed that an actor has only one action-plan
clearly in his mind which he single-mindedly pursues. The ideal-

typical construct contains both the actors plans and the

actions following from them™ (Burger 1976 p 125).

Whilst helping to make sense of the flow of empirical data, this is not an excuse

for superficial research:



“The " Iintensification’ of a valuational point of view, in its
axiological aspect, means that it is isolated, and worked out, to

its last consequences” (Bruun, 1972 p220).

Just as the increasing strength of the microscope and the telescope have
placed ever greater demands on the analytic and synthetic ability of natural
scientists, thus similar demands are made upon those choosing a highly

tocused (ideal typical) lens as an instrument for study within the social sciences.

To use the example of this study, the idealised action-plan which drives the

research is the theological paradigm supporting Thatcherism, and its preceding
ideal-typical Enterprise Theologies. The findings of this study should therefore noft
be anticipated, either by author or reader, to explain every facet of the
aevelopment of Western Theology, nor to deal extensively with the non-
theological aspects of Thatcherism. By focusing on the analysis of this aspect of
the Thatcherite Enterprise Culture, the study will only be empowered, under the
selected methodology, to deal with other moftivations, actions, and values -
such as economic policy, political ambition, or the national socio-economic
situation - inasmuch as these are directly found to be related to the specific
concept under analysis. Whether this 1s a Iimitation of such a study will be
discussed In more detall below. It is because of this one-sidedness that each

object of study can be analysed using many ideal types, and that none can

claim hegemony (Burger 1976 p 128).

Concrete Individual phenomena

The key aspect of ideal types, In terms of their actual applicability, i1s that they
allow social scientists to address themselves to both motives and actions, and
to form abstractions which combine both types of sociological subject matter.
Bruun terms these 1two potential constituent aspects of ideal types

axiological/motivational, and teleological/empirical. Under the first category of



axiological subject matter, he includes “ideas, dogmas, principles, maxims, etc”
[Bruun 1972 p21¢). The teleological/empirical type of subject matter, on the
other hand, incorporates the actions of agents, their observable behaviour. The
two categories are said to be related, and the ideal type is generally
constructed to examine that relationship, in terms of motive, causation, and

consistency.

The concrete individual phenomena which Weber states are joined together in

an abstracted ideal type, are thus usually to be drawn from both the

axiological and teleological categories:

‘In the great majority of cases...the axiological and the

feleological element are jointly present in the ideal types; the

later include both motivation by ideas and values and the
corresponding empirical (possibly rational) behaviour” (Bruun,

1972 p216).

To return to the example of the present study, the ideal type(s) to be
constructed around the concept of an Enterprise Theology will therefore be
expected to contain not only abstractions from the values and beliefs of

agents, but also examples of the expression ot these vailues in their behaviour.

Unitied analvytical construct

The ideal type 1s not, however, a loose collection of individual phenomena. The
various facets of the conceptualisation must be drawn together into a unified
whole. This unified construct 1s to serve as a tool of analysis, and should
therefore exhibit certain characteristics. It should be coherent, internally
consistent, and clearly comprehensible. These characteristics - among other

things - differentiate ideal types from the chaos of reality, and make them

useful tools in carrying out analysis.



‘Ideal types, in contfrast with reality, were coherently
constructed, with their parts logically or explicitly related to

each other and therefore presenting a wholly understandable

structure to the analyst” (Albrow, 1990, p218).

Otten, creating such a unifying construct, which abstracts from reality, is the
only way of making sense of a subject. Many commentators cite Weber's
example of Medieval Christianity, which he maintains in his essay on

Objectivity simply could not be discussed without the use of a synthesizing

conceptualisation, given its constituent parts:

“It 1s a combination of articles of faith, norms from church law
and custom, maxims of conduct, and countless concrete
Inferrelationships which we have fused into an idea; a synthesis
which without contradiction we would not be able to attain
without the use of ideal-typical concepts” (Weber, Albrow,

1990, p219; Burger, 1976, pp. 132-133; Bruun, 1972, p216)3.

Weber himselt, and many commentators, note the importance of these unified
analytic concepts exhibiting a high level of internal consistence. Burger (1976 p
126) interprets this o mean that the construct “*must contain only those actions
which would exist as a causal result of the exclusive influence of the
‘exaggerated’ inner states”. That is, that the one-sidedness ot the concept must
be reflected in its unified articulation. The ideal type construct is unified when it
takes account of the relevant mofives and actions of its subjects viewed

through the one-sided lens that has been chosen.

3 This powerful statement of the need for conceptudlisation in the analysis of
Christianity, is in itself an argument for the use of ideal types within the present study.
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The relevance of this characteristic of ideal types for our study is that all the
ohenomena which are drawn into our abstracted conceptualisation of
Enterprise Theology/ies, must exhibit the requisite characteristics of coherence,
internal consistency, and comprehensibility. The presence or absence of these

crniteria may be used as a test of the success achieved in the ideal type's

creation.

Utopia

Because the ideal type draws fogether axiological and teleological
ohenomena into an idealised unified whole, and espectally because it does so
from the perspective of one paricular aspect of the subject matter, it cannot
make any claim to directly describe reality. Reality 1s, de tacto, complicated,
multi-faceted, and not unified. The ideal type 1s a model, a conceptualisation,
an analytic tool. It should not be confused with empirical descriptions of reality,
no matter how similar some ideal types may seem to parts of redlity itselt. This

can naturally lead to confusion, and is one of the inherent dangers in using

ideal types, as subsequent discussion will show.

In the process of analysis, one way of using the ideal type is to compare it with
a series of empirical examples. The examples to which it is applied are nof
required by Weber to exhibit all, or even most, of the characteristics of the

utopian construct, which is not an attempt at describing them, but rather a 100l

for analysing them.

Another result of this utopian conceptualisation, the findings of the analysis

refer only to the objects of study as specified in the ideal type. They cannot be

extrapolated into general laws, nor info descriptions of absolute essence. This
mistake has frequently been made, since ideal types can be such a powerful
tool (Bruun, 1972 p219). It is not 1o expected that all aspects of the ideal type

will be uncovered in each object of study, particularly in the historical review,.
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nor 1s It methodologically necessary for them to be present. The present study
should not, therefore, be expected to lay bare the essence of either Western
Chnstianity, or Thatcherism. Its findings will be limited to the development of

theology concerning enterprise values, and in particular of the religious ana

theological content of Thatchensm.

Following this overview of its key components, the discussion thus far may be

summarised by the presentation of Burger's detinition of the ideal type:

“Ideal types are statements of general ftorm asserting the
existence of certain constellations of elements which are

empirically only approximated by the instances of the class ot

ohenomena to which each type refers; they are elements ot

meaningful thought and action™ (Burger, 1976 pp. 133-4).

As we have seen, then, the type itself is inductively abstracted by the scientist,
who also draws upon illustrative material  taken from empirical reality to
elucidate '"individual concrete patterns which are significant in therr
unigueness, such as Christianity, capitalism, etc" (Weber, 1904, in Rogers, 1969,
027). By creating such types, which should be unambiguous and clearly

intelligible, we may examine aspects of complex reality from the point ot view

of our interest.

[1.3:3) The Use of Ideal Types

It is especially important to re-iterate that Weber explicitly states that the
starting point for creating an ideal type is the interest of a paricular scientist
(Burger, 1976 pp. 128-129). Cne subject may be analysed using any number of
ideal types, constructed using different kinds of one-sidedness, or, allegorically,
viewed through different lenses (see, for example, Alexander, 1983, p25). NO

ideal type can claim to lay bare the essence of the object of its analysis, nor 10
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generate general laws. This is not the purpose of his methodological innovation,
nor should it be mistaken as such. Furthermore, as academic interests change

over time, whole new series of ideal types will necessarily and appropriately be

developed to answer changing questions.

Given the above, it perhaps time to examine in a little more detail what subject
matter Weber himself investigated using ideal types, and in the analysis of
which areas of study they continue to be perceived as being of use. It was

noted briefly above that the analysis of human culture was Weber's prime aim,

and Bruun sheds some light on what this actually means:

"the disciplines which are to make use of the ideal type have

as theirr object ‘Kultur', lLe. The practical or theoretical
valuational attifudes of human beings fo the world in which

They live” (Bruun, 1972, p214).

Certain aspects of this culture lend themselves particularly to analysis using the

iINnstrument of ideal types.

“The largest ideas, concepts such as state, church, law,
markets, were all the subject of confinuous ratiocination,
refined and disputed by theoreticians, put into practice by
orofessionals, observed or flouted by the masses. These ideas
orovided the single greatest source of ‘ideal types’ for the
social scientist who was concerned to examine the empincal

social world” (Albrow 1990 p1535).

This statement indicates (once again} that the ideal type methodology is
oarticularly appropriate for the present study. The proposed subject marter of

this thesis incorporates precisely those areas which Albrow indicates are best
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suited to ideal-typical analysis, namely * state, church, law, markets " (Albrow

1990 p155).

Weber himselt made use of a number of different kinds of ideal types, or - more

properly - in his own research he applied the methodology to a wide range of
very different subjects. This has led to classifications of ideal types, as well as
generating some confusion and criticism amongst later writers. Weber first used
the ideal type to deal with general topics {like “bureaucracy”, or “the spirit of
capitalism”), and then moved on o apply it also to what he called “individual”
concepts. Bruun uses the example of “the toreign policy of Wilhelm V" as an
example of an individual ideal type. However, he, as with several modern
commentators, notes that there i1s no significant difference in logical status
between the two genres of ideal types. Both general and individual ideal types
essentially examine "“unique historic objects”, although these objects are of
different sizes! Both are constructed following the same principles, and both
seek to identity the object’s unique goals (Bruun, 1972 p226; see also Burger,
1972 p132). Nevertheless, awareness that Weber himselt applied ideal typical
analysis 1o Individual examples of general types is of considerable use to the
oresent study, where the examination of individual enterprise theologies,
against the femplate of a genericl ideal type ot enterprise theologies, Is
infended. Burger adds two further subdivisions of ideal types, one of which - the
developmental ideal type - is of parficular interest given the intended subject

matter of this study, and shall be returned o below, in the discussion of the

operationalsation of 1deal types.

"A development s a causal sequence; the statement
describing a causal sequence is ideal-typical when It stares

what only approximately or partly happens in a number of

cases” (Burger, 1976, p133)
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Related 1o this notion of genres of ideal types, it is useful to remind ourselves
that Weber also saw the structures and value-systems which he investigated as
operating at a number of levels, all of which required analysis, but which
should not be confused with each other, as Albrow's example from T7he

Protestant Ethic and the Spirit of Capifalisrm shows :

“The capitalistic organisation of an enterprise had to be
distinguished from the Spirit in which it was conducted. That
Spirt was a set of motives which, however, had to be

distinguished from their theological bases in Protestant ethics”

(Albrow, 1990, p217).

Once again, the suitability ot the ideal-typical approach tfor this study 1s to be
underlined. As well as the motives and actions of agents themselves, the study’s
stated objective 1s to move beyond this level of analysis to investigate the

theological consistency of (the ideal types ot) enterprise theologies.

Addressing itself o a multitude of objects, from an infinitude ot perspectives, at
a range of levels, the ideal type is a very adaptive and flexible methodology.
Almost complete freedom is left to the scientist, in terms of selection of subjects
of study, the viewpoint from which the study will take place, ana the

ohenomena which may be incorporated into the ideal type construction.

1 : 4) Uncovering the Process of Creating and Using an ldeal Type

1:4:1) Guidelines in Seconaary Sources

The very flexibility and adaptability of the ideal type methodology has been
the cause of many of the criticisms of the approach, as well as ot severe

oroblems for those attempting to operationalise it. This is exacerbated by the




tact that only a limited number of practical guidelines are available for those

wishing to follow Weber in the construction of ideal types.

Abel {1969, p40) maintains that Weber's idealtypus had three main defining
characteristics. Firstly, each ideal type is specific to and valid for only a limited
and specified group of phenomena. Each ideal type is a tool for solving @
caretully specified problem. Secondly, the ideal type must be clear, precise
and easily comprehensible. Thirdly, it must be genetic, by including those
defining characteristics which typity the appearance of its study. Thus, Abel's
prescrniption for operationalising the research are Iimited to the following

actions:

1) Carefully specify the problem

2)  Create anideal type which is clear, precise, and genefic.

These recommendations are so vague as to be of little or no help in the actudl
task ot performing analysis utilising the 1deal type instrument. Other
commentators echo Weberian exhortations around the general theme of
inductive abstraction from axiological and teleological phenomena, tollowed
by analysis. Again, the generality of these guidelines does not lend itselt to
reproduction. Weber's own imprecision is, of course, at the rooft of this problem,
but, using Weber's methodological writings and actual exemplifications of the
ideal type methodology, Burger (1976 pp. 160-161) attempts to construct @
detailed schema for the usage of ideal type methodology, which is an almost
unique undertaking in the manifold literature upon ideal types. Burgers

representation of Weber's methodological approach can be paraphrased as

follows:

1) Choice of a universal statement “which asserts that in a certain kind of socidl

situation, humans decide to act in conformity with a particular maxim™ (Burger

1976 D160 ).
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2) Construction of an ideal situation "through ‘idealising' abstraction from the

features of known situations of the requisite kind" {ibid. p160]

3) Abstraction of Actor(s) s Actions under this idealised situation

4) Formulation  of Subclasses of Specific Examples "by giving its general
characteristics various specific examples” (ibid. p161)

S5) Specific Activities of Actors in Examples

6} Analysis of the resultant covariations, leading to “interrelationships which are

frequently presented as sociological or empirical ‘laws’ * (ibid p161).

Whilst this schema certainly protters guidance tor operationalising analysis using
the ideal type, it is far from being adoptable in its present form. This is for three

main reasons.

Firstly, 1t 1s highly prescrptive and intlexible. We have repeatedly noted that
Weber's own use of the ideal type was disparate and catholic. It 1s doubttul In
the exireme that even Weber's own usage of the ideal type can be made to
fit Burger's rigid formulation. Whilst a clear template for the consfruction of ideail

types is highly desirable, Burger offers rather a methodological strait-jacket.

Secondly, Burger gives as his first step the formulation of a universal statement.
We have seen how wary Weber himself was of attempts at sociological

universalism, and that he warned against using the ideal type methodology In
an afttempt to create all-embracing maxims. It is therefore simply bizarre 10

suppose that the starting point for the construction of an ideal type shoula be

universalistic in nature.

Thirdly, the schema's resting point is nomistic, and suggests that the outcome of
ideal typical analysis should be some sort of general law. Once again, it has
been repeatedly noted (above, and by almost all Weberian commentators)

that the aim of an ideal type is not to generate laws, or even “laws”, but 1o
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shed light on particular and tightly focused cases. Weber himself warned
against the danger of seeing ideal types as a route to sociological laws. Thus,
one is left with the impression that the development of an ideal type using
Burger's approach is unacceptable, if not unachievable. Burger's opacity of
language exacerbate this problem further. The problem for the scientis wishing
10 adopt the ideal type methodology remains, since no solution appears
torthcoming from either the works of Weber himself, nor from within the body of
secondary commentaries. In spite of this, the ideal type continues to be widely
utiised by social scientists from many disciplines. A workable template for
operationalisation of the methodology may perhaps, then, be found, within the

fruits of such an undertaking, especially if it deals with cognate subject matter.

[:4.2) Alves’ Use of the Ideal Type Instrument

Rubem Alves, who uses ideal type analysis very impressively in his outstanding
work on Brazilian Protestantism, is, on a first reading, of even less assistance in

the search for operationalising guidelines, claiming that:

"I deny that there is a method for the construction of an idedl

type” (Alves, 1979, o7 ).

Nonetheless, his own methodology i1s discemible in his work, and even

sometimes articulated! It adopts the following broad process :

1) Articulation of his basic assumptions concerning the subject under discussion (that G
oarticular form of Brazilian Protestantism - Right Doctrine Protestantism - is essentiaily
repressive and reactionary in nature).

2) A (very) brief review of "earlier discussions about the spirit of Protestantism’, which
comprised "a critical comparison between these earlier discussions and the empirical
materials at my disposal " {ibid pl1).

3} Statement of his ideal type, Right Doctrine Protestantism.
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4) Examination of the empirical evidence at his disposal (both axiological and
teleological) using the analytic tool of his ideal type, to:
) describe the genesis of RDP, and

i) test his original assumption.

This approach, it I1s postulated, can be mirrored in the present study, although
the irony of adopting a methodological structure for the construction of an
ideal type from a writer who denies the existence of such a thing, is recognised.
Given Alves' own scepticism, what recommends the adoption of his
methodologye Firstly, it 1s within the spirit and epistemological framework
established by Weber, In that it states assumptions, creates an ideal type, ana
then utilises this to analyse a well-circumscribed situation. Secondly, the subject
matter 1s cognate with that ot the present study, namely the inter-relationship
between a brand ot Protestantism and an exemplification of modern political
and capitalist structures. Thirdly, its represents a much clearer and more logical
approach, being devoid of either redundant generalisations, or inappropriate
orescriptions, than the other sources available. The acid test of its suitability will
be In the design of a research agenda for this study - to be attempted below -

and in its application in the study itself.

1:5) Operationalising The Ideal Type Methodology

In addition to the adoption of Alves’ method, the research agenda which will
now be developed will also attempt to specify, given the foregoing discussion,
which genre of ideal type will be created, to examine which axiological ana
teleological phenomena, and af which levels of social structure. Given these

requirements, the research process can be constructed thus, following Alves:

1:5:1)Articulation of the basic assumptions concerning the subject:

The core assumptions underpinning this thesis' research agenda are that:




20

I. Following Weber, there is a functional {rather than necessarily causal)

relationship between the spirit of Protestantism and the development of

modern capitalism.

2. There is, at the heart of (what is demotically termed) the Thatcherite

tnterprise Culfure, a set of values and motives which are fundamentally

religious in nature.

3. These axiological phenomena are also expressed in the (teleological /

empirical) actions of agents of the Thatcherite Enterprise Culture.

4. The religious values and actions of the Thatcherite Enterprise Culture can be
described as a subset, or development of, the Weberian ideal type of the

Protestant Spirtt, and thus represent an exemplification of the functional

relationship he described.

5. That it is possible to analyse the theological validity of these axiological and
feleological phenomena, primarily by clarifying their place within the

cannon of  Christian thought, as well as subjecting the phenomenc

themselves to theological analysis. 4

These assumptions have been inductively abstracted by the present scientist,
which, as the above discussion has demonstrated, 1s entirely epistemologically
legitimate within the framework of an ideal-typical methodology. Nonetheless,
they have not been amved at without stimulus and support from external

sources, from within both Thatchersm (as the opening pages of the present

work indicate), and the sociology of religion, as the next subsection will show.

4 1t will be noted that whilst the first four assumptions are sociological in nature, the
final assumption is theological.
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[.5.2) Brief Review of Earlier Discussions

The literafure examining the place of religion and religious ideology in the
development of capitalism is well known and extensive. Weber, Durkheim and
Marx all aftempted to explain some features of modern society in terms of the
influence of religious beliefs and ideological systems. Durkheim and Weber
both noted that religion is often used by the advantaged to legitimate their
position {, for a thorough review of these works, see Giddens 1971, Scharf 1970).
Ine particular interest ot this study, however, is less the general relationship
between religion and political domination, and rather more an examination of
the theological content of a specific modern Protestant polity. Alves {1979,

opr12-21) describes four broad “interpretative models of the Protestant Spirit”

(Alves, R 1979, p21) which are postulated to be of relevance to modern

scholars inferested in the study of sub-branches of modern Protestantism.

1: Protestant Ideoloqy:

Alves's first model of the Protestant Spirit is, he claims, common to most
oranches of the creed, and sees the Reformation as breaking a repressive
cultural mould, and thereby ushering subsequent developments, such as the
Enlightenment. In particular, “freedom, democracy, and economic progress”

are all “truits ot the Reformation” {ibid p 20).

2. Roman Catholic Ideology:

This model acquiesces with the claims made tor Protestantism, but sees the

move to modernity as spintually retrospective.

3: Protestantism as a Revival of the Medieval Spirii:

Ascribing this view to Troeltsch, Alves’s third model contradicts the first ftwo, by
maintaining that “Protestantism in no way helped to end the Middle Ages and

inaugurate the modemn era” (Alves, 1979, p20).
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4: Weberian Model:

Alves’s final model draws on Weber and Tillich to maintain that although there
IS a distinct and identifiable functional relafionship between “the spirit of
Protestantism and the spirit of Modernity”, the freedom which was sought by

the original Protestanfism is incompatible with some aspects of modernity (ibid

020).

The most striking aspect ot Alves’s four interpretative models is that they are all
focused upon the relationship between aspects of modern culture {primarily
economic development and freedomj, and the religious thought and practice
of Protestantism. This supports the claims made above, with relation to the
content and delineation of the Thatcherite Enterprise Culture, that here is @

subject matter mernting turther - updated - research.

Of these four models of the Protestant Spirt, it i1s Weber's which has been ot the
most significance in studies of the relationship between religion, theology and
capitalism. {Indeed, it will be argued below - Section 1.8 , Meta-methodology -
that the Weberian work in this area contfinues to function as a research
oaradigm, in spite of its many critics.) In the broadest possible terms, Weber's
work on the Protestant Ethic maintained that the ethico-religious tenets of
Calvinism imposed upon its adherent the duty of individual profit maximisation
(Weber, 1990). A similar categoric imperative to maximise wealth creation,
combined with relative asceticism (thrift, hard work, etc.) can be seen within
the Thatcherite Enterprise Culture. Weber also argued that {the use of religion

in) legitimation of domination and superiority is a critically important

phenomenon:

"Our everyday experience proves that there exists...a

posychological need for reassurance as to the legitmacy or
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aeservedness of one's happiness, whether this involves political
success, superior economic status, bodily health, success in the
game of love, or anything else. What the privileged classes
require of religion, if anything at all, is this psychological

reassurance of legitimacy” (Weber 1985 pp. 27-8).

1:.5.:3) Statement of igeal fype/s.

) The Genernc Ideal Type ot Enterprise Theology

The assumptions articulated above demand that the study utilise more than
one ideal type, of more than one genre. Specifically, the central instrument of
analysis to be used by the study will be a generic ideal type of enterprise

theology, incorporating both axiological and teleological phenomena. This

ideal type may be articulated thus:

1. An ascription of positive ethical and religious value to wealth creation.

2. A related theological approval of property / wealth ownership, rather than

ascetic poverty.

3. A strong belief in the positive moral value of hard work, or iabour, justified In

doctrnal terms.

4. A belief in individualism, as a religious and economic concept, over against

communitarianism.

5. A particularly emphatic support, justified on moral grounds, tor the creation

of business enterprises as the most ethically sound of all “callings™.

6. An approval of charity, rather than centralised provision, in the solution of

social problem:s.

7. The award of an over-riding moral status to the right of the individual to

freedom.

8 A concomitant view that the family is the key social arena of the individual.

9. Support for the lending of money at interest, as a vehicle for the provision of

capital.
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10. A much closer attachment to rationalism than to mysticism and spirituality.

I'T.An ascription of positive ethico-religious value to “quiet living” and thrift.

12.A firm belief in enterprise capitalism as the optimum socio-economic
framework.

13. The (teleological] expression of all of the above, through actions which

demonstrate, tor example, hard work, wealth creation, business generation.

i) Developmental Ideal Type of Western Theology

it has already been indicated above that this generic ideal type will be
applied to the study of the development of Western theology and philosophy
from the time of the Ancient Greeks onwards. This is intended to provide an
understanding and examination of the development of religious attitudes to
enterprise, so as to place accurately within the cannon the main object ot
study, Thatcherite Enterprise Theology. Clearly, given the potential scope and
length of such an analysis, 1t is impossible to attempt a holistic "empincal”
survey of all relevant works in the area. (In strictly Webernan terms, recalling the
example of Medieval Christianity, it Is epistemologically untenable to attempt
such an holistic description of reality, in any case.) Nor will the study attempt to
discuss aspects of philosophy and theology which are not of direct relevance
to the generic ideal type. Rather, key phenomena will be abstracted from the
historical data-stream, using the generic ideal type as a guide and reference

DOoINT.

it will be immediately apparent, given the foregoing discussion, that this
extended abstraction is itself an idealised conceptualisation. Being one-sided in
nature, and with the aim of being internally consistent, developmental ana
oresenting a unified whole, the conceptualisation can be categorised In
Weberian terms as a developmental ideal type. Specifically, the following

structure will be adopted to generate this developmental ideal type :
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Chapter Two will examine the roots of western belief-systems, to be found in
the works of the Greek philosophers and the Old Testament. Next the earliest

Christians will be reviewed, moving on through the Constantinian turning point

to the Roman church.

Chapter Three will cover the medieval church, and the Reformation. EPorﬁcqur
attention will be given to the role of the Church in the practical development
of enterprise, as well as to the gradual acceptance of the importance and
relevance ot frade by Church teachers. The individualism and vocation-
orientation of the Retormation will also be discussed. Chapter Four will cover
the penod from early English Puritanism to the age of Victoria. Examples of

developments in enterprise thought in this period are to be found in the Civil

War, the Enlightenment, Dissent, and Victorian morality.

Chapters Two to Four, then, will brnetly present and analyse the generic ideal
type ot Enterprise Theology, using a developmental abstraction drawing
matenal from Athens In the fourth century BC up to and including nineteenth
century England. Clearly, given the potential scope ot such a study, and as
noted above, this examination will be selective, extracting from the tradition
only those aspects of, and alterations in, its tradition of special importance 1o

the question ot Enterprise Theology.

These three chapters will be drawn together in Chapter Five, following the
subject-driven structure of the generic ideal type. It will be shown that an
awareness of the ethical and religious issues raised by the creation of wealih,
by work and by prudent asceticism are by no means confined to the post
Reformation era. Populist enterprise theories promote the notion of a sea-
change in attitudes at the time of Luther and Calvin, with enterprise values
receiving ever greater approval thereafter and culminating in the neo-

Victorianism of Margaret Thatcher. Weber's own focus on Protestantism also
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suggests such a pattern. Chapter Five of this work suggests that this over-
simplification underplays both accommodations with enterprise values betore

the Reformation, and criticisms of them thereaftter.

) Individual Ideal Type of Thatcherite Enterprise Theology

The foregoing generic ideal type ot Enterprise Theology presents a constellation
of characteristic phenomena. The developmental ideal type will abstract from
the historical stream an idealised review of the progression of these
characteristic phenomena in the development ot Western thought. The study
will then move on to a more detfailed study of the Thatchernte Enterpnse
Culture. The first task in this section of the thesis will be to abstract the essential
relevant phenomena of this Enterprise Culture, so as to provide @
conceptualisation of the subject upon which to perform analysis. Within the
frame of reference of a Weberian ideal-typical methodology, this stage of the
study can be accurately described as the generation of an individual ideadl
type of Enterprise Theology. Therefore, the rules of one-sidedness, internal
consistency, and utopianism, continue to apply. Thus, only phenomena of
direct importance to the issue of the Enterprise Theology of Thatcherism should
be abstracted from the available data, and once again the generic type must
be our guide in the selection and rejection of material for inclusion. It must also
be borne in mind that the ideal type being created is a model of Thatcherte

Enterprise  Theology, and should not be mistaken for an over-arching

description of reality, nor judged as such.

n terms of the structure which this task will follow within the thesis, Chapter Six
will set out to abstract in detail the relevant (axiological and teleological)
secular (i.e., not explicitly theological] phenomena of that SOCIO-political
system which has become known as the Thatcherite Enterprise Culture, using

the generic ideal type as a guide of the significant areas of study. The chapter

will therefore focus upon:
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¢ Freedom of choice and opportunity

e tconomic and Industrial policy
o JSupport for enterprise and new firm creation

e EXpression of Victorian values (individualism thrift, hard work, charity, family)

o Attacks on collectivism

e The strong state

As will become apparent upon scrutiny of Chapter Six, many of these
phenomena are teleological, in that they are an expression of the axiological
values of Enterprise Theology in legislation and policy. The need to focus on
what may be termed secular values, betore moving on to examine their
theological roots 1s simply stated; it is epistemologically invalid to utilise @
conceptual term, like the Thatcherite Enterprise Culture, without developing
explicitly and at some length which model of this Culture is being utilised in the
study. To do otherwise would be to beg methodological questions, in terms of
the subject matter under analysis, and 1o assume erroneously that this one-

sided concept of the Thatcherite Enterprise Culture can be intuited accurately

by writer and reader alike.

Furthermore, as the teleological expression of the axiology of Enterprise
Theology, the phenomena to be abstracted and discussed In Chapter Five
form an integral part of the individual ideal type of Thatcherte Enterpnse
Theology. The translation of values into actions by agents is a central tacet of
any ideal type. It is also more comprehensible, in presentational terms, 10
present the secular, empirical data first, before moving on to discuss the data-
set’s theological axiological underpinning. This is due to the fact that a degree
of familiarity can be presupposed with regard to the praxis of Thatcherism,
which does not pertain for its axiology. Beginning with the familiar, and moving

onto to the less familiar, facilitates comprehension and avoids contusion.
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Chapter Seven will then move one level beyond this abstraction of Key secular
Enterprise Culture phenomena, to present and examine explicit theologies of
the enterprise culture. A number of leading churchmen and members of "think-
tanks” have developed explicitly religious apologia for the Thatcherite
tnterprise Culture. Brian Griffiths (1984, i & i) , Michael Novak (1982) , and Digby
Anderson (1984) are especially note-worthy in this respect as are the speeches
made by Margaret Thatcher herself on the subject. Major tenets of this
theology of enterprise will be shown to include the ethical importance of
freedom, capitalism as creation, ascription of powerful religious value to

individualism, and moral approbation and sanctification of enterprise.

An analysis of the particular individual tenets of this theology will be carried out,
since much of the development of the theology of enterprise appears to have
taken place In the defence of specific issues. We will then turmn to the
underlying paradigmatic theology of enterprise, which seeks to bring all
individual tenets together info a unified whole. The individual ideal type of
Thatcherite Enterprise Theology, combining teleological and axiological
phenomena from both Chapters Six and Seven, will be shown to exhibit all the

characternstics of the generic ideal type of Enterprise Theology.
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